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K npukaszy AO «l"azctpoiinpom»
ot «13» maprta 2026 1.
NeI"CT1-0025-1-11-O

IHonuTHKa KOPNOPATUBHOM MHTEIrPUPOBAHHON CHCTEMBbI MEHE’KMEHTA
AO «I'azcTpoitmpom»

Muccuss AO «l'a3cTpoiimpoM» — TrapaHTHPOBAaHHas peaju3anus
BbICOKOTEXHOJIOTHYHBIX IPOCKTOB COOCTBEHHBIMH PECyPCAMHU U POCCUUCKUMU
HHKEHEPHBIMUA KOMIIETEHIMSIMHU.

Crparernveckas uejab AO «I"a3cTponpom» — JIMAEPCTBO B OTPAC/IH
CTPOMTEJIBCTBA Ta30TPAHCNOPTHON WHpacTpykTyphl B Poccum um 3a eé
npeaeJaMu.

AQ «['a3cTpolinipom» Kak eAHbIN ['eHepanbHbIl MOAPSAYHK MO peain3alun
uHBeCTUIIMOHHOM  mporpamMmbl  [TAO «["azipom»  sBIsieTCsT  KpyHHEWIIEH
reHnojipsaHoi kommanueir Poccuiickoit denepanuun B 001aCTH CTPOUTENHCTBA,
PEKOHCTPYKIIMM M KalHUTaJIbHOTO PEMOHTA CTPATErMUYEeCKH BaXKHBIX OOBEKTOB
TOIUIMBHO-PHEPI€TUYECKOTO0  KOMIUIEKCa, OOBEKTOB J00BIUM, MepepadoTKu
Y TPAHCIIOPTUPOBKH Irasa.

C nenbro Co31aHMs NEHHOCTU JUI 3aKa34MKa U IPYTUX 3aMHTEPECOBAHHBIX
CTOPOH IMyTEM oOecreyeHus: KayecTBa padOT M YCIyr, CHUXKEHUS HEraTUBHOIO
BJIUSIHUSA Ha OKPYXKAIOLIYIO0 CPely, COXPaHEHHs >KM3HU U 370pPOBbs paOOTHUKOB,
AO «Tasctpoiinpom» wu  IlpomssoacTBenHsle M CepBHCHBIE  KOMIIAHHUH',
pazgensiomue W - OOAJepXkKuBarolmue HacTosmyro [loauTuky, BHEIpWIH
Y HEIMPEPHIBHO COBEPLICHCTBYIOT KOPIOPATUBHYI0 HMHTEIPUPOBAHHYK) CUCTEMY
MenekMenTa (MICM).

Kopnoparusnaas UCM AO «I"a3cTpodnpom» COOTBETCTBYET TPEOOBAHUSIM:

— wMexnayHapoaHbeix ctagaaptos ISO 9001, 1ISO 14001, 1SO 45001;

— HaIMOHAJBbHBIX CTaH1apTOB Poccuiickoit denepannun
I'OCT P UCO 9001, 'OCT P MCO 14001, 'OCT P MCO 45001,

— KoprnopatuBHbIX craHgaptoB [IAO «I'a3mpom» B oOiiacTh KadecTBa
(CTO T'azmpom  9001), oxpaHbl OKpyKarouieid cpeabl M MNPOU3BOJACTBEHHOU
0e30macHOCTH;

— otpacneBoro crangapta INTI S.QS-7,

— 3aKOHOJIATEJIbHBIX, OTPACIEBBIX M HHBIX HOPMATHBHBIX AaKTOB,
MPUMEHUMBIX K AearenbHocTh AO «l'a3cTpoitmpomy.

[Tommutuka NCM pazpaborana ¢ yu€tom mnomutuku I[IAO «"a3mpom»
B 00JlacTh KaudecTBa, dKojormyeckod mnomutuku [IAO «l"a3mpom», MOIUTHKA
[TAO «I"azmpom» B o00macT OXpaHbl TpyJa, MPOMBINIICHHON W TOXKapHOU
0e301acHOCTH, 0€30IMaCHOCTH JIOPOKHOTO ABHIKCHHS.

1 000 «I'CIl-1», 000 «I'CII-2», OO0 «I'CIl-4», OO0 «I'CII-6», OOO «I'CII-7», AO «CTHI»,
000 «ICII-TCM», OOO «I'CII-CepBuc», OO0 «I'CII-Mexaamamus», OO0O «I'CIT-KommiexkTamwsiy,
000 «I'CIl-Texnonorum», OOO «I'CII Pemonty, OOO «I'CII Ilepepabotka», AO «OpraHeprorasy,
00O «I'CII-Hedrerasznepepaborka», AO «Jlenraszcnencrpoit», OO0 «I'CII LienTp»



[Tomutuka WCM  cootBercTtByeTr HamepeHusiM AOQO «I'azctpoimpomy,
0a3upyeTcs Ha CIeAYIOINX MPHUOPUTETHBIX HANPABJeHUAX pa3BuTus Komnanuu,
SIBIISTIOIITNXCS. OCHOBOM IS TOCTAHOBKH M aHanm3a I{emeit UCM:

B obs1acTu KauecTBa:

— TIOBBIIICHUE YJIOBIIETBOPEHHOCTH 3aKa3uMKa,

— obecreyeHne rapaHTUPOBAHHOTO BBOJIa OOBHEKTOB;

—  pa3BUTHE UHKEHEPHBIX KOMIIETCHIINH;

—  TIOBBIIIEHUE CKOPOCTHU PEATU3AIMH CTPOUTEIbHBIX MPOEKTOB;

— nmoBblleHUE  A(PPEKTUBHOCTH  JEATEIBHOCTH  IMYyTEM  BHEIPEHUS
NPUHIIMIIOB  OEPEKIMBOTO IMPOU3BOJCTBA, ONTHUMHU3ALMKU MPOU3BOJICTBEHHBIX
U YTPaBIIEHYECKUX MPOIIECCOB U YCTPAHEHUS BCEX BUJIOB TIOTEPH;

— a(pdexTuBHOE ynpaBiieHHEe MOPTQETEM MPOEKTOB U aKTUBOB,

— BHeJpEHHUe nepeaoBbIX dPGEKTUBHBIX TEXHOJIOTUN U 000PYIOBAHUS.

B o0s1acTH 0XpaHbI 310pOBbs U 00ecneYeHus1 0€30MACHOCTH TPYAA:

— TOpEeaynpexJeHWe HECUYACTHBIX cliydaeB U NpodecCHOHATBHBIX
3aboneBaHuii, obecrnieueHue OE30MaCHOr0 MPOU3BOJCTBA palbOT AJi MEpCOHAlA,
MOAPSIAYUKOB U JIPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

— TpOBeAcHUE padOoT MO UCKITIOYEHHUIO MTOTEHIIMAIBHBIX PUCKOB HAPYIIICHUH
B 00JIaCTH MPOMBILIIIEHHOW 0€30M1aCHOCTH, OXPaHbl TPY/la U 3JIEKTPOOE30M1aCHOCTH
M0 YEK-JTUCTaM TUIIOBBIX HAPYIICHUH.

B o0J1acTH 0XpaHBI OKPYXKAKOIIEH Cpeabl:

— MUHHUMM3ALMS HETaTUBHOTO BO3JIEUCTBUS HAa OKPYKAIOIIYIO CPENY;

—  palMOHaNBHOE MCIOJIb30BAHUE NPUPOJHBIX PECYPCOB,;

— o0ecrnieyeHue KOJIOTUYECKH 0€30M1acHOr0 00paIeHus C OTXO/IaMH;

— TPOBEJCHUE KOMIICHCAIIMOHHBIX MEPOIPUSITUN IMyTEM BO300HOBIICHUS,
BOCCTAHOBJICHUS] HAPYIIIEHHBIX €CTECTBEHHBIX YKOJIOTUYECKUX CUCTEM;

— o0ecreueHue MPOBECHUSI CTPOUTEIIHLHBIX U UHBIX pa0OT B APKTUYECKOU
30HE, croco0amu, 00eCeynBaOIIMMU HAUMEHBIIIEE OTPULATENBHOE BO3/ICHCTBHUE
ATUX PaAO0T Ha OKPYXKAIOIIYI0 CpeAy M YUWUTHIBasE MHTEPEChl MaJOUYMCICHHBIX
HapoaoB CeBepa Mo COXpAaHEHUIO MPUPOIHOM Cpelibl B MECTAX UX MPOKUBAHMUSL.

Juas  peaam3auuum  NPUOPUTETHBIX  HANPABJEHUI  pa3BUTHS
AO «I'azcTpoitmpom» u IlpousBoacrBeHHble M CepBHCHbIE KOMIIAHMHU
NPUHUMAIOT HA cedd cieAyolme 00513aTe/IbCTBA:

. 3apexomennoBaTh ce0si HAAEKHBIM NMAPTHEPOM sl 3aKA3YHMKOB,
rapaHTUPYIONIUM BBICOKOE KaueCTBO, COOJIIOJICHHE CPOKOB BBIMOJHEHUS PadboT
10 CTPOUTEIIBCTBY, KAMUTAIIBHOMY PEMOHTY U PEKOHCTPYKIIHH.

Il. O6becneunBaTh co0JII0IeHue 3aKOHOJATENbHBIX, OTPACIICBBIX,
KOPIOPATUBHBIX, HOPMATUBHBIX, JJOKAIBHBIX U JIPYTUX TPEOOBAHUMA, TPUMEHUMBIX
Kk nestenbHocTH AQO «["a3cTpoiinpom», B 00JaCTH KauecTBa, DKOJIOTHH, OXPAaHbI
TpyJla, MPOMBIIIJIEHHON U TOKapHOM 0e30MacHOCTH, 0€30MaCHOCTH JTOPOMKHOTO
JIBIDKCHUSI, a Takke TpeboBaTh wux cobmogeHuss [Ipon3BOACTBEHHBIMU
1 CepBUCHBIMU KOMIaHHUSIMH.

I11. ObecneunBaTh HETEPNUMOCTH K KOPPYNIHUM U TPOTHUBOJECHCTBOBATH
BOBJICUCHHIO PA0OTHUKOB B KOPPYNIMOHHYIO JIE€SITEIBHOCTh IOCPEICTBOM
dbopMupOBaHUsSI Y BCEX JOJKHOCTHBIX M 3aWHTEPECOBAHHBIX JIUI[ OJWHAKOBOTO



MOHUMAaHUSl CYIIHOCTH KOPPYIIIMOHHBIX M MOIIEHHUYECKUX JCUCTBUN B JHOOBIX
dbopMax ¥ IPOSBIICHUSX U TTOJIHOTO HEMPHUSATHUS TaKuX (DOPM MOBEICHHUS.

IV. Tlomnep:kuBaTh BBLICOKMI YPpOBeHb NMpo(eccHOHATIN3MA PAOOTHHKOB
Ha OCHOBE IIOCTOSTHHOTO OOYYE€HUs, TOBBIIICHUS KBaTU(UKAIIMN, ATTECTAIlUU
Y MOTHBAITUH.

V. TloBblmaTh HHGOPMHUPOBAHHOCTH, YPOBEHb 3HAHUI, KOMIIETEHTHOCTD
U BOBJIEYEHHOCTHh MEPCOHAJIA TIOCPEJICTBOM TPOBEICHUS KOHCYJIbTAITUi
C paOOoTHMKaMH, a TakKe OOECIeueHUs HUX BOBJICYEHHUS B IMPOU3BOACTBEHHYIO,
MOXKApHY10 0€30MaCHOCTH U 0€30MACHOCTh JOPOXKHOTO JIBUXKEHUS.

V1. Oo6ecneunBath 0e30macHble U 0JIATONPUSTHBIE IS 3[I0POBbS YCJIOBHS
TPyAa AJsi NpeIOTBPAllleHHWs] TPABM M YXYAILIEHUS] COCTOSHHMS 310POBbS
Pa0dOTHMKOB IyTEM YCTPAHEHHS OMACHOCTEW M CHUKEHHUSI PUCKOB B 00JIaCTH
OXpaHbl 370pOBbA M 0OE€30MaCHOCTH Tpyda, a TaKXkKe JOPOKHO-TPAHCIOPTHBIX
MIPOUCIIECTBUA Ha OOBEKTaX CTPOUTEIHCTBA, PEKOHCTPYKIIMU W KalMUTAJIHLHOTO
PEMOHTA, UCKITFOUCHHS PUCKA aBapyii M MHIIMICHTOB TPH AKCILTyaTaIlil OMACHBIX
MIPOU3BOICTBEHHBIX 00BEKTOB.

VIl. O6ecneunBaTh NOCTOSTHHOE CHUKEHHE HEraTMBHOIO BO3/eiiCcTBUS
HA  OKPY/KAKOIIYK  CpeAy  IOCPEICTBOM  COONIOAEHUS  TpeOOBaHMIA
MIPUPOIOOXPAHHOTO 3aKOHOIATEIHCTBA, JIOKATBHBIX HOPMATHBHO-TIPABOBBIX aKTOB,
a Takke pa3pabOTKM ¥ BHEAPEHUS MPUPOJOOXPAHHBIX  MEPOIPHUATHH,
HaIpaBJICHHBIX HA CHUYKEHHWE HETaTUBHOTO BO3JICUCTBHS HA OKPY’KAIOIIYIO Cpey,
BHEJIPEHUSI MAJIOOTXOHBIX U PeCypcocOeperarmmx TEXHOJIOTUI U 000pyJOBaHUSI.
VIIl. TlocTosiHHO yJay4YlIaTh KOPNOPATHBHYK) UHTEIPUPOBAHHYIO CHCTEMY
MEHeIKMEeHTa, o0ecreunBalonyo peanuzanuio  Hacrosmed  [lonutukwy,
MOJAJIEP)KUBaTh €€ B aKTyaJlbHOM COCTOSSHUM W COOTBETCTBYIOIIEH CTpaTeruu
pPa3BUTHS KOMIIAHUHU.

Ka4yecTBeHHOE BBINOJIHEHHE TOCTABJICHHBIX 32124 U HeNpepbIBHOE
COBEPIICHCTBOBAHHUE 1eATEJIbHOCTH ABJISIIOTCS OCHOBOM Pa3BUTHA
U ycroiiuusoro ycnexa AO «I'azcrpoiinpom», IIpousBoacTBeHHBIX
U CepBHUCHBIX KOMIIAHU .



